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Navigation Guide 

 

Below is a short summary of the information available in each section of this document. In the 

electronic version, click on a section to go to that part of the document.   

Section Description 
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CEO Message An introduction to the budget from Chief Executive Officer 

(CEO) Ric Ilgenfritz. 
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Executive Summary A high-level overview of the budget. Contains short 

explanations of information discussed in more detail in 

other parts of the document.  

Service Plan Information on service hours, ridership, and future plans.  

General Fund Revenues  Details the agency’s sources of income. 

General Fund Expenses Discusses the agency’s expenditures; focuses on 

operating expenses.  

Interfund Transfers Details transfers between the funds that Community 

Transit uses to categorize and manage its internal budget.  

Cash and Reserves Provides information on the agency’s cash (available 

money) and reserves (these are like savings accounts). 

Capital Program Defines “capital asset” for Community Transit and 

provides detail on the agency’s projects, and expenses in 

this category.  

Debt Service and Capacity Discusses Community Transit’s debts.  
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 Agency Overview An overview of the agency’s history and communities 

included in public transportation benefit area (PTBA).  

Includes discussion of the region and economy, a map of 

the agency service area, and an overview of the governing 

body. 
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 Department Overview Shows the agency’s structure, and the operating budget 

by department. Includes an organizational chart.  

Department Budget Sections Describes the purpose, structure, budget, staffing plan, 

and priorities for each department.  
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Statistical and Supplemental 

Data 

Contains information about Community Transit and the 

agency’s performance over time.  

Planning Cycle and Budget 

Process 

 

Describes the planning and budgeting process. There are 

references to plans and planning tools throughout the 

document. Includes a budget calendar. 

Funds List Details the funds that Community Transit uses to manage 

its budget. Funds are one of several tools used to identify 

and track categories of expenses.  

Financial Policies Gives an overview of the policies that Community Transit 

uses as a framework to guide financial decision-making.  

Glossary: Terms and Acronyms Defines many of the acronyms and terms used in the 

budget document. Items are listed alphabetically. This is 

where readers can learn the difference between the TDP 

and NTD, and what an FTE is. 

Distinguished Budget 

Presentation Award 

Displays the agency’s most recent budget award from the 

Government Finance Officers Association of the United 

States and Canada (GFOA). 

Board Resolution Adopting the 

Budget 

The official document adopting the budget. It is only 

available in the final version (not the proposed version) of 

this document. The final version is published after the 

budget is adopted. 

Vision, Mission, Core Values These define the agency’s purpose, direction, and culture.  

 



CEO Budget Message 

Proposed 2026-2027 Budget 

Introduction 

With great enthusiasm for the future, I am proud to present Community Transit’s first-ever 

biennial budget, proposing projects, services, and the resources to deliver them for 2026 and 

2027. 

2026 will be an especially exciting year for Community Transit, as we will celebrate our 50th 

anniversary of service to Snohomish County residents. For 50 years, Community Transit has 

grown and thrived along with Snohomish County, providing the connective tissue that knits our 

communities together, navigating challenges in partnership, and always seeking opportunities to 

innovate with an unshakeable commitment to helping people by providing safe, clean, reliable 

mobility services.  

In 2025, Community Transit continued to improve our local transit network following the arrival 

of Link light rail in 2024. We have increased our number of customers and boardings across all 

modes and continued to improve our physical infrastructure while navigating uncertainties 

around economic conditions and key funding partnerships. Over the next two years, Community 

Transit will continue improving and expanding our fixed-route bus and Zip Shuttle services as 

well as enhancing safety and security measures for customers and employees. 

2025 accomplishments 

In 2025, we have: 

• Continued implementing service changes outlined in the board-approved 2024 and Beyond 

plan.  

• Strengthened our commitment to sustainable long-range planning by implementing strategic 

plans for sustainability, safety, and security.  

• Upgraded our older Swift bus rapid transit (BRT) stations; introduced onboard signage and 

driver barrier doors on Swift buses; initiated preliminary engineering for extension of the 

Swift Green Line and its southern terminal facility; and selected the alignment, station 

locations, and lane options for the future Swift Gold Line.  

• Monitored and made adjustments to the innovative Zip Shuttle pilots in Arlington, Darrington, 

and Lake Stevens, which launched in late 2024. 

• Positioned our bus and Zip Shuttle service as the preferred way to access regional light rail 

following the Link expansion into Snohomish County and the start of the Washington State 



Department of Transportation (WSDOT) Revive I-5 construction project. 

• Successfully implemented multiple planned and unplanned Community Transit bus bridges 

in support of Link light rail ridership, establishing thousands of connections when the light 

rail line was disrupted. 

• Continued work to advance our zero emissions goals with the ongoing “side-by-side” test of 

a battery electric bus (BEB) and hydrogen fuel cell electric bus (FCEB); prepared to expand 

the BEB fleet with a new bus order coming in 2026; and advanced facility design for electric 

bus charging stations.  

• Expanded the Vanpool program to meet growing demand while launching a customer pilot 

integrating five electric vehicles into the Vanpool fleet. 

• Created a comprehensive bus stop improvement plan that establishes a schedule for 

replacing stops that are past their useful life and targets accessibility improvements like 

sidewalks, curb cuts, and lighting. 

• Expanded popular how-to-ride events for seniors and youth, partnering with the YMCA, Sno-

Isle Libraries, schools, and other community-based organizations. 

• Completed the launch of new Lost-&-Found software that has streamlined the reporting and 

reuniting of lost items with their owners. 

• Designed and constructed comfort stations for drivers at three locations.  

• Developed and implemented a comprehensive plan to transition our contracted bus services 

at the Kasch Park Operating Base to a directly operated model, including moving all 

Community Transit fleet and express routes to direct operation. 

• Completed the annual financial statement and National Transit Database (NTD) report 

audits with no findings for the 30th consecutive year. 

• Successfully completed the Federal Transit Administration’s (FTA) triennial audit with no 

findings. 

• Carried forward work from past years to expand our customer research program, which 

fields regular surveys on important service issues like safety, schedules, and customer 

service, giving us more insight than ever on how we are meeting customer needs and where 

we should focus resources to improve satisfaction. 

Strategic Priorities 

Community Transit’s 2026 and 2027 activities will continue to be guided by two overarching 

themes — delivering excellent service and building the future. Within this framework, the agency 

has three strategic priorities that guide our work: 



• Attract & Retain Customers 

• Strengthen the Employee Experience 

• Prioritize Sustainability  

Each department creates strategic plans for the 

biennium, and individual employee performance 

goals align our work across the agency. This 

approach supports our work to measure, evaluate 

and report organizational performance, leveraging 

our efforts to support agency success.  

2026-27 highlights  

Under the proposed 2026 and 2027 budgets, 

Community Transit’s work includes, but is not 

limited to:  

• Adding more than 130,000 service hours across all service modes (not including Sound 

Transit Express Bus service) to refine and improve our bus network as the Link light rail 2 

Line connects Lynnwood to East King County. 

• Expanding the Innovative Services program, including continuation of Zip Alderwood Shuttle 

service in Lynnwood; continued operation of current Zip Shuttle pilots in Arlington, 

Darrington, and Lake Stevens, if directed by the board; adding two new Zip pilot areas 

(locations TBD); and funding for an on-demand DART paratransit pilot (location TBD). 

• Continuing our expansion of the Swift BRT network, with focus on the Swift Green Line 

extension to serve UW Bothell, the Swift Gold Line environmental and design phases, and 

expansion of the Everett Station Swift Blue and Gold line terminal. 

• Continuing to work with transportation partners on project planning and construction such as 

Sound Transit’s Stride BRT base in Bothell and the Everett Link Extension. 

• Implementing further safety improvements for our customers and employees by adding 14 

new Transit Security Officers that will allow for 24/7 staffing of the Security Operations 

Center, as well as making improvements to our safety management systems.  

• Providing safety improvements for employees through the installation of driver barrier doors 

on all our coaches, and investments in expanded employee fall protection for buildings and 

maintenance bays. 

• Continuing incremental progress toward our zero emission fleet goals with continuation of 

the side-by-side bus pilot, placing an order for 10 40-foot BEB buses, and building the ZE 

Operational Technology System and charging infrastructure to support the buses. 

• Advancing Facilities Master Plan projects, including Phase 3B to improve the Hardeson 

Campus Vehicle Maintenance Offices and Parts Department, and Phase 4 to improve the 

Kasch Park Campus. 



• Completing our contracted bus service transition to in-house operation, which includes an 

addition of 138 FTEs to direct operations, including drivers, mechanics, vehicle service 

attendants, and parts and support staff.   

• Continuing communications, marketing, and customer engagement for major projects, 

including new service proposals, Swift and Zip expansions, and regional projects like ORCA 

technology improvements, Link 2 Line extension, 2026 FIFA World Cup, and two more 

years of Revive I-5 construction. 

Turning 50 

Throughout 2026, the agency will partner with jurisdictions and our community to celebrate five 

decades of expanding public transportation in our county. Some of those activities are reflected 

in this budget. We look forward to engaging the Community Transit board in the celebrations as 

we reflect on the journey of the last half century and lay the groundwork for a bright future. 

Sustainable Financial Planning 

As mentioned earlier, we are in a time of economic uncertainty at the local, national, and global 

levels. Our experiences through the Great Recession and COVID-19 pandemic have taught us 

to carefully consider the future impact of all financial decisions, including service and staffing 

levels. When the agency plans service growth, new programs, or facilities expansion, we ensure 

that we can continue to deliver on these plans in the long term.  

The agency has developed forecasting and planning tools to assess long-term financial 

sustainability and inform resource allocation risks, choices and decisions. We use these tools to 

assess long-term financial health and establish a financially constrained six-year planning 

horizon for the annual Transit Development Plan (TDP) update.  

Updating the TDP each year enables us to propose annual budgets based on strategic choices 

about where to invest time, funds, and resources that are focused on the short-term and on 

maintaining sustainable cost growth while keeping within the bounds of forecasted mid-term and 

long-term resources. In the same way, developing two annual budgets at one time allows the 

agency to align short-term, mid-term, and long-term plans.  

Together, the two-year budget plan and six-year TDP focus on addressing the risks and 

opportunities of growth, while balancing expenses with revenues and maintaining healthy 

reserves to support sustained operations to 2050 and beyond.  

Sincerely, 

Ric Ilgenfritz 

 



Budget Summary 

Executive Summary 
Community Transit has developed its first biennial budget for fiscal years 2026 and 2027. Both 

years of the biennium are balanced budgets, which the agency defines as a budget where 

operating revenues exceed operating expenditures, all reserves are fully funded, and capital 

expenditure sustainably meet the plan defined in the six-year Transit Development Plan. Total 

2026 and 2027 budgeted operating revenues equal $282.1 and $290.3 million, respectively. 

Total 2026 budgeted operating expenditures equal $277.2 million. Total 2027 budgeted 

operating expenditures equal $282.9 million. Interfund transfers of $76.8 and $45.4 million from 

the general fund in 2026 and 2027, respectively, provide funding for capital projects, reserves, 

workers’ compensation, and debt service.  

The 2026 capital budget totals $167.5 million and the 2027 capital budget totals $110.9 million. 

Community Transit Service will increase by 8% in 2026 and 3% in 2027. For detailed 

information on revenues, expenses, the capital plan, and 2026-27 service, please read the 

sections that follow the Executive Summary. 

The 2026-27 budget carries out the first two years of Community Transit’s Transit Development 

Plan. If the Transit Development Plan is the roadmap, then the budget is the trip itinerary for the 

upcoming biennium. This budget allocates and assigns the resources that will bring to life the 

vision put forth in Journey 2050 and the 2025-2030 Transit Development Plan. In building the 

upcoming biennial budget, the focus has been on support work and the design of infrastructure 

that will carry the agency to the next level, with future new service, technology, and innovations. 

A major element of the 2026-27 budget is a focus on shifting to the delivery of bus services by 

in-house staff, ending the agency’s use of a contractor for some Community Transit and Sound 

Transit routes. Much of Community Transit’s directly operated service growth in both years 

relates to this transition. Other parts of the budget, including the capital plan, support this shift to 

an in-house model with necessary updates. Vanpool services have resumed growth as many 

employees now work in a hybrid or on-location arrangement, rather than remotely. There is 

currently a waiting list for new vanpools, which Community Transit addresses in the 2026-27 

budget. This budget also anticipates both the continued piloting and expansion of innovative 

services such as microtransit in several locations in Snohomish County.  

Customer and employee safety remain strong features in the 2026-27 budget. Community 

Transit will continue to expand its transit security staffing significantly and make a number of 

bus and system enhancements to make operations safer. One such project is the installation of 

driver barrier doors in Community Transit coaches, which is an ongoing effort that began in 

2025. Other safety projects include an upgraded CAD-RMS system for dispatching security 

personnel, replacement of lifts and equipment for the maintenance shop, and scaffolding and 

fall protection systems. This budget also funds amenities for coach operators at park and rides 

and addresses customer needs for improved bus stops. 



Community Transit strives to make investments to deliver excellent service and build the 

agency’s future. In 2026-27, continued work expands the Green Line into the City of Bothell, 

and design work continues for the Swift Gold Line. The budget also includes funding for the 

acquisition of ten battery electric buses and associated charging infrastructure at the Kasch 

Park operating base, and IT infrastructure to support a zero emissions fleet. 

As the agency grows and evolves, staff continue to implement and replace technology systems 

to support a more robust and complex operation. Consistent with the past year, many of 

Community Transit’s technology initiatives involve system modernization and replacement. The 

budget includes funding to begin the feasibility and selection process for a new computer-aided 

dispatch system to support modern operations. The budget also provides for updates to various 

office systems, including safety management, route performance, vanpool management, and 

enterprise resource planning. This budget continues support for community outreach and 

research and continues to seek understanding of customer needs. There is continued funding 

for data enhancements, marketing, and increased awareness for Community Transit’s services.  

Looking ahead to the 2026-27 biennium, Community Transit will have unique opportunities to 

connect with its partner agencies. These include Sound Transit for its ST2 and ST3 projects, 

UW Bothell, King County Metro, the City of Bothell for the Green Line extension, and various 

other collaborations like the ORCA Regional Fare Collection System. The services added—new 

BRT lines, new fixed routes, new and innovative modes of service—will support Snohomish 

County travelers’ current and future needs to travel from one point to another. Community 

Transit is developing a service portfolio that reflects evolving demographics and transportation 

needs in the county. Through the budget, the agency has assigned resources and developed a 

blueprint to move forward with new services, new facilities, and light rail connections. 

2026-2027 Budget Summary and Highlights 

2026-2027 Budget by Category — Dollars in Millions  

 



2026-2027 Budget Summary and Highlights  

 

1 The operating margin funds workers' compensation, debt service, the capital program, and reserves. 
2 The capital program varies from year to year based on service needs, projects in progress, and available funding. Each year's capital budget 

includes new and carryover projects. Actuals reflect actual capital program expenditures. The capital program includes personnel costs for staff 

working on the capital program.  
3 Service hours do not include Sound Transit. 
4 Full-Time Equivalent (FTE) employee counts for all years are authorized FTEs. 

  



Agencywide Revenues and Expenses: Budget and Actuals 5-year Summary (All Funds)  

 

Purchased Transportation expense increased beginning in 2024 due to the inclusion of Innovative Services such as Zip Microtransit and related 

service pilots. In 2026, costs in this category begin to decrease as some previously contracted routes move to directly operated service. Please 

see the Service Plan section for more detail.  

Capital Expenditures shown in this table do not reflect the full scope of the capital program. Expenditures shown include only those that do not fit 

into another table category, such as construction, equipment, or vehicles. Capital program expenses for personnel, supplies, and services are 

shown in those categories. The capital program budget is a multi-year budget. Projects are budgeted in full when approved, and unspent funds are 

carried forward from year to year. Prior year actuals reflect just the expenditures for that year and will vary from year to year. 



Sources and Uses of Funds  

 

 

 

 

 

 

 

 

 

 

 

The graphic above illustrates the flow of funds. Later sections contain more details.   

Transit Development Plan and Budget Development 

Annually, Community Transit creates a six-year Transit Development Plan according to agency 

policy and per Washington State Department of Transportation requirements. The plan guides 

and prioritizes the activities of 

Community Transit in developing 

and maintaining its transit system, 

including service to be provided, 

as well as priorities and strategies 

for delivering transit services. 

These strategic priorities fall into 

two categories: deliver excellent 

service and build the future.  

The higher-level planning 

activities occurring in the Transit 

Development Plan help govern 

budget development for the 

upcoming budget year. The plan’s 

financial model provides a 

blueprint for cash flow, fund 

balances and reserve 

requirements for the current year, the budget year, and the four years following. The budget 

plans for available resources and reserves and assigns them to specific priorities and initiatives. 

For the board-adopted Transit Development Plan, please see: communitytransit.org/transit-

development-plan. 



Each year’s budget fills in the details and provides the plan to implement the six-year blueprint. 

With the input and buy-in from departments across the agency, the budget represents an 

attainable and specific plan to implement the strategies and priorities outlined in the Transit 

Development Plan. The following table contains a summary of the six-year financial plan for the 

general fund. 

General Fund – 6-year Forecast

 

The table above summarizes the six-year general fund financial plan. 

 
1 The 2025 Forecast was used in this table, in lieu of the amended budget, to more closely approximate the ending 

cash balance.   
2 Department Operating Expenses include Fuel Expense and Insurance; includes Sound Transit costs and 

reimbursements through 2026.  
3 Transfers for Workers' Compensation and Debt Service are included in Other Operating for consistency with the 

Transit Development Plan. Budgeted interfund transfers include funds for capital projects and related staff costs, 

less returned funds for completed projects.  

 

Other Assumptions: 

Sales Tax holds steady in 2025 from 2024 actuals; increases by 2% in 2026, increases 5% 2027 and 2028; grows 4% 

annually thereafter.   

Fare Revenues increase based on annualized actuals through second quarter 2025 and reflect modest ridership 

growth 2026-2030.   

Expenses grow 2.8%-2.9% in 2026 and 2027 for inflation plus adjustments for service expansion. Inflation is 

estimated at 2.5% annually after 2028.   



Service Plan 
Each year, Community Transit updates the six-year Transit Development Plan. 

The 2025-2030 Transit Development Plan is focused on delivering excellent service and 

building the future with expanded transit options. Over the next six years, you’ll have access to 

more reliable service, better connections, and new, flexible ways to get around your community. 

Here’s what we’re planning: 

• Better customer experience by developing a safer, more accessible transit system. 

This includes improved bus stops, digital signs on buses and at stops, enhanced 

security programs, and updated online tools. 

• Growing service by building Swift Gold Line, extending Swift Green Line, expanding Zip 

Shuttle service, and increasing frequency on some existing routes. 

• Financial sustainability by growing responsibly, maintaining financial stability, and 

staying prepared for changing economic conditions. 

Service Modes  

Community Transit provides Swift Bus Rapid Transit, Regular Bus Service, Express Bus 

Service, Microtransit (Zip Alderwood Shuttle), Paratransit (DART), and Vanpool.  

Swift Bus Rapid Transit (BRT) provides frequent bus service on routes serving high-density 

corridors with robust, all-day demand for travel. The current Swift network consists of three 

lines: Swift Blue, Swift Green, and Swift Orange. Swift Blue Line operates in the Highway 99 

corridor and connects Everett Station at the north end with Sound Transit’s Shoreline 

North/185th Station in King County. Swift Green Line connects the Boeing/Paine Field 

Manufacturing and Industrial Center with the Canyon Park Regional Growth Center in Bothell. 

Swift Orange Line runs along the 196th Street and 164th Street corridors with terminals located 

adjacent to Edmonds College in Lynnwood, and McCollum Park near Mill Creek, with a 

connection to Sound Transit’s Lynnwood City Center Station. 

Regular bus service provides frequent connections between various centers in the urbanized 

areas of Snohomish County, less frequent routes that link smaller-scale destinations, and rural 

routes that provide important connections to outlying communities. Regular bus service plays a 

vital role in both providing direct connections throughout the county and feeding into the regional 

light rail and BRT networks.  

Express service generally provides peak-period, peak-direction service (i.e., “rush hour” service) 

with fewer scheduled stops for trips to and from major activity centers. This service is comprised 

of in-county commuter routes serving Boeing in southwest Everett, Lynnwood City Center and 

Mountlake Terrace Link light rail stations, and an inter-county commuter route to downtown 

Seattle. The Express service category replaced CT’s Commuter service category with the 

introduction of Link light rail into Snohomish County and the associated launch of the Transit 

Changes in 2024 and Beyond network restructure in fall 2024. 

Microtransit (Zip Shuttle) is an on-demand shared ride service that enables customers to use a 



smartphone app or call to book a ride on-demand within a defined service area. The service is 

currently available seven days a week from 5 a.m. to 10 p.m., varying by service zone, with wait 

times averaging 15-20 minutes and fares matching Community Transit’s local bus fare. Zip 

Shuttle is currently operated through a contract with a transportation provider that provides the 

drivers, vehicles, app technology, and call center for customers to book their rides. 

Zip Shuttle Alderwood is the first microtransit zone opened by Community Transit. It started as a 

pilot service in 2022 and in October 2023, Community Transit’s Board of Directors approved the 

transition of Zip Shuttle Alderwood from pilot to regular service. The Zip Shuttle Alderwood 

service area includes Lynnwood City Center Station, Alderwood Mall, many large multifamily 

housing complexes, and both Swift Blue and Swift Orange lines. We project opening two more 

pilot zones in 2026, along with the established Alderwood zone and the current pilot zones in 

Arlington, Darrington, and Lake Stevens.   

Paratransit service, for customers who cannot use our bus services due to a disability, is a 

comparable origin-to-destination service within three quarters of a mile of most routes during the 

same hours of bus service operation. Community Transit provides DART paratransit service to 

approximately 5,500 registered customers with disabilities. Paratransit service requirements are 

directly tied to the local bus service network. As local bus service expands or contracts in 

geographic coverage and operating hours, DART operations are adjusted accordingly. 

Community Transit’s Vanpool service provides a shared commute option for customer groups 

that start or end their travel in Snohomish County. Vanpool is a great option for customers who 

have similar work or college schedules and are traveling to the same destination. Community 

Transit staff helps Vanpool groups with monthly bookkeeping, maintenance, emergencies, and 

any other Vanpool program issues. The Vanpool fleet includes hybrid electric vehicles, and a 

battery-electric vehicle pilot program that began in 2025. Community Transit also offers ride 

matching services throughout the region to those interested in carpooling and vanpooling. 

Customers are matched by where they live, their destination, and their work schedule. If there is 

not an existing Vanpool to join, customers can register at RideshareOnline.com and be matched 

with more than 25,000 commuters who want to share the ride within the Puget Sound region. 

Service Budget and Hours 

The next two years of the service planning horizon will focus on continued implementation of the 

Transit Changes in 2024 and Beyond plan. This includes enhancements to frequency and span 

across the week, as well as on weekends for some routes.  

Between 2026 and 2027, Community Transit service will increase overall by 8% in 2026 over 

2025 service levels, and 3% over 2026 levels in 2027. This reflects the implementation of 

Transit Changes in 2024 and Beyond and the launch of Swift Orange Line, Swift Green and 

Swift Blue line extensions. Zip Microtransit hours, which include hours delivered in the pilot 

zones, are expected to grow by 17% in 2026 comparing to 2025 service level. 

  



 

Community Transit Service: 11-year History and 3-year Projection 

(Excludes Sound Transit Service)  

 

Community Transit will transition its contracted bus services, currently managed by Transdev at 

the Kasch Park Operating Base, to direct operations by late 2026. This transition is a key 

component of delivering excellent service in a more integrated local transit network that 

provides more frequent and accessible service within Snohomish County. Direct control of all 

bus service and both operating bases will also enable greater operational agility, facilitating 

dynamic management of fleet as the agency advances our zero-emission fleet transition and 

ongoing Facility Master Plan improvements. 

Summary of 2026 - 2027 Service Hours by Service Mode 

 

For more information about Community Transit’s service plan, please review the 2025 - 2030 

Transit Development Plan.1 The statistical section of this report contains additional detailed 

operating information about service miles and fares. 

 
1 The transit development plan is available online at communitytransit.org/transit-development-plan.  



General Fund Revenues 
Retail sales tax in the amount of 1.2% on retail sales made within Community Transit’s public 

transportation benefit area in Snohomish County funds the greatest share of Community 

Transit’s operations. Other sources of revenue include passenger fares and contributions from 

federal, state, and local governmental entities. In addition, the agency receives income from a 

contract with Sound Transit and from miscellaneous sources such as bus advertising, sale of 

surplus equipment, and interest earned on investments. 

Major Sources of General Fund Operating Revenue in the Biennium — $572.4 

(Dollars in millions) 

 

Revenue Type by Category 

  



Sales Tax 

Community Transit receives the largest portion of its funding from local retail sales tax—about 

73% of its total operating revenues in 2025.  

Following several years of strong growth in sales tax collections, Community Transit has 

experienced flat sales tax collections in 2025. After several years of unexpectedly strong 

consumer and business spending in Snohomish County, we have seen a slowdown in sales tax 

collections during the current year. The expectation is that this revenue source will remain flat 

through 2025, with very moderate growth anticipated in 2026 and 2027. The 2025 budget 

reflects a return to modest growth in sales tax collections. 

The adopted TDP similarly assumes slower growth into 2026, with a 2% increase in sales 

collections based on the 2025 forecasted amount. Community Transit’s future sales tax growth 

is anticipated to rebound to an average of 5% annually in 2027 and 2028, before leveling off to a 

historic average growth rate of 4% in 2029 and beyond. 

Sales Tax: Historical Perspective and Future Forecast  (in millions) 

 

 

  



Fares 

Community Transit estimates that fare revenue will total $12.2 million in 2026 and $13.4 million 

in 2027. This reflects a 12% increase in 2026 compared to the 2025 forecast, and a 10% 

increase in 2027 compared to 2026. 

Recent fare structure changes, including the elimination of the commuter fare and adoption of 

free youth fares for riders 18 and under, have slowed fare revenue growth relative to ridership. 

These changes —tied to the Move Ahead Washington package—qualified Community Transit 

for Transit Support Grant funding, more than offsetting revenue losses.  

Ridership from all modes is forecasted to grow by about 5% in 2026 and another 8% in 2027. 

This does not precisely correlate with fare growth, however, because some of the ridership 

growth is from reduced-fare or free-fare programs. In the case of youth ridership, we anticipate 

that many of these riders will adopt transit as a long-term solution for their transportation needs. 

The agency may see minor impacts on this budget estimate resulting from the implementation 

of proposed changes to Community Transit’s reduced fare categories. 

Fare Revenues by Type 

Fare Revenues – Dollars in Millions 

 

Discussions of each fare type follow.  

  



Local Directly Operated Fixed-Route Fares  

Local passenger fares remain the largest portion of Community Transit’s fare revenue at 72% of 

the 2026 and 2027 totals, and stem from routes known as “core” and “community” bus service. 

These include Swift BRT service and routes that connect communities with Community Transit’s 

network. Local fares are expected to increase 14% above the 2025 forecast levels in 2026 and 

10% in 2027, at a higher rate than the overall passenger fare revenue growth. 

Paratransit Fares 

Paratransit serves customers who cannot use Community Transit’s regular service due to a 

disability. Paratransit service requirements are directly tied to the local bus service network so 

that registered customers can access a comparable service to Community Transit’s community 

and core routes. Paratransit fares make up about 3% of the total passenger fare revenue. 

These are also expected to increase by 14% in 2026 compared to the 2025 forecast, and by 

10% in 2027 compared to the 2026 budget. 

Vanpool Fares 

Vanpool service provides a shared commute option for customers who start or end their travel in 

Snohomish County. Vanpool fares make up 23% of passenger fares. In 2024, Community 

Transit saw a rebound in Vanpool ridership, and is anticipating continued growth, and therefore 

a modest increase in Vanpool fare revenues is expected. 

Microtransit 

Fares  

Microtransit fare 

revenue was first 

recorded as a new 

fare category in 

Community Transit’s 

2023 financials. Zip 

Shuttle is an on-

demand rideshare 

service. Microtransit 

Zip services operate 

in four locations: 

regular service in 

Alderwood, and pilot 

services in Lake Stevens, Arlington, and Darrington. Although these fares currently represent a 

small portion of total fare revenue, at about 2%, and are expected to grow as more Microtransit 

zones are added to Community Transit’s portfolio of services. 

  



Sound Transit 

Sound Transit contracts with Community Transit to provide commuter bus services in 

Snohomish County, covering the associated operating costs. In 2025, Community Transit 

expects revenue from these contracted services to increase by $2.1 million in 2026 and 2027, 

approximately 9% above 2025 forecast levels in 2026, and about 8% above the 2026 projection 

in 2027, reaching a total of $25.8 million in 2026 and $28.0 million in 2027. This increase is 

driven in part by revised contract rates, as well as anticipated additional revenue from billing 

Sound Transit for transit integration efforts. 

 

Operating Grants and Contributions 

Community Transit receives federal, state, and local operating grants and contributions. Federal 

grants and state grants and contributions amount to $21.5 million in 2026 and $17.6 million in 

2027 and contribute 7.6% and 6.0% to operating revenues.  

Federal Grants 

Federal Transit Administration (FTA) grant rules allow grantees to use grant funds for vehicle 

maintenance and paratransit service and to identify which portions of their grant funds they 

choose to use for such purposes. FTA grant rules allow grantees to use formula grant funds 

only from the Marysville urbanized area for public transit service, vehicle maintenance and 

some paratransit service. CMAQ regionally competitive grants can also be used for specific 



fixed-route or TDM operations on an award basis. During the 2008 recession, Community 

Transit shifted formula federal grant funds into operations for use in maintenance and fixed 

route service within the Marysville urbanized area to avoid further service cuts and because 

additional bus purchases were not necessary when service was not increasing. Community 

Transit continues to utilize most Marysville urbanized area funding for operations and 

maintenance.  

Federal operating grant revenues for 2026 and 2027 include $5 million and $3 million in FTA 

grants. This amount includes $300,000 in Congestion Mitigation and Air Quality (CMAQ) grants 

in 2026 and $7.8 million in federal formula funds in the combined biennium.  

State Grants and Contributions 

State operating contributions are projected to total approximately $31 million over the biennium, 

accounting for about 5.4% of total operating revenues. These contributions are supported by 

several key funding sources. The Transit Support Grant (TSG) provides the largest share, 

contributing $11.6 million annually. The Special Needs Operating fund adds another 

$2.15 million each year. Additional funding includes the CTR/TDM Grant, which allocates 

$420,000 in 2026 and $36,000 in 2027. Support for the Swift Orange Line is estimated at 

$1.34 million in 2026 and $670,625 in 2027. Grant funding in the amount of $893,160 has been 

included in the 2026 budget to support World Cup activities. 

Local and County Contributions 

In recognition of the value Swift Blue Line brings, the City of Everett signed a partnership 

agreement with Community Transit in December 2007 whereby Everett contributes one-half of 

1% of Everett’s retail sales tax revenue to Community Transit. The 2026 and 2027 budget 

includes $2.3 million from this revenue source. It is expected that the City of Everett’s sales tax 

collections will mirror countywide sales tax collections, and this revenue source will grow by a 

nominal percentage. In addition, Community Transit will continue to receive funds from the City 

of Everett to handle Everett Transit’s information phone calls and paratransit eligibility checks, 

about $100,000 annually.  

Miscellaneous Revenues 

Interest Income 

Community Transit invests the portion of its funds not needed immediately for operations or 

cash flow in the Washington State Treasurer’s Local Government Investment Pool (LGIP) and 

other investments allowed by state law and agency policy. The LGIP is a voluntary investment 

vehicle operated by the State Treasurer. The pool was started in 1986 to provide safe, liquid, 

and competitive investment options for local governments pursuant to RCW 43.250. The LGIP 

allows local governments to use the state Treasurer's program to safely invest their funds while 

utilizing the economies of scale. For fiscal year 2025, the average balance in the LGIP’s 

portfolio1 is estimated to be $25.9 billion, maintained by over 500 county, city, education, and 

 

1 tre.wa.gov/lgip-average-daily-balance-fiscal-year 



other public participants.  

While the LGIP is a very safe, very liquid way to invest, the rate of return for funds invested in 

the LGIP has historically been quite low. Between late 2022 and late 2024, the LGIP yield rose 

to levels not seen in over a decade. The Federal Reserve is no longer raising rates as it had 

done in the past two years, to counteract inflation trends. The LGIP currently projects a 4.4% 

estimated rate of return for fiscal year 2025, reflecting some decline in short -erm borrowing 

rates. The 2026 and 2027 budget projects interest income of about $15.2 million and 

$13.8 million.  

Advertising 

Community Transit expects to receive about $565,000 per year in advertising revenues for the 

biennium, which is slightly higher than the revenue budgeted for 2025. This source of revenue is 

derived from bus-based advertising. 

Miscellaneous 

The biennium budget for other miscellaneous revenues totals $451,000 per year and includes 

warranty claims from bus manufacturers, annual Ride Store sales of passenger amenities, bike 

locker fees, purchase card rebates, surplus equipment sales, and insurance recoveries. This is 

slightly lower than the forecasted miscellaneous revenue for 2025 and anticipates more 

conservative warranty repair reimbursements and insurance recoveries. 

Interfund Transfers 

The 2026 budget includes interfund transfer revenues from the Replacement Reserve, the 

Infrastructure Preservation fund, and the Local Capital Projects fund totaling $3.4 million. The 

2026 interfund transfer revenue consists of relatively small dollar amounts from a variety of 

technology and vehicle acquisition projects that were completed under budget, or else projects 

that have not yet started and are being deferred to a future year to reflect current priorities. The 

returned funds, all originally local funds assigned to capital projects, will be reprogrammed 

toward other projects or operations.  

The 2027 budget includes a transfer from FTA Capital funds totaling $12.9 million, moving funds 

back into fund 40 for hybrid bus purchases. 

 



General Fund Expenses 
The 2026 general fund budget includes operating expenses of $277.2 million and transfers to 

other funds totaling $76.8 million. The 2027 general fund budget includes operating expenses of 

$282.9 million and transfers to other funds totaling $45.4 million. Operating expenses consist of 

costs incurred by Community Transit departments, including fuel, insurance, cost pools, and 

contingencies. Cost increases for operating expenses address ongoing economic inflation, 

network changes, and service expansion, as well as increased efforts towards network 

integration and coordination with other agencies. A high-level discussion follows. Please see the 

CEO message and department budget discussions for more details.  

The chart below shows 2025, 2026, and 2027 budgeted general fund (fund 40) expenses, with 

interfund transfers to capital projects and other expenses such as insurance, workers’ 

compensation, and debt service. Transfers to reserves, capital, and other programs fluctuate 

annually due to resources required by specific projects and initiatives planned in a specific fiscal 

period. 

General Fund Expense by Category – Dollars in Millions 

 

  



Operating Expenses 
The 2026-2027 operating budget totals $560.1 million for the biennium. The total 2026 operating 

budget proposal of $277.2 shows an increase of $24.2 million, or 9.6%, as compared to 

operating expenses in the 2025 amended budget. The total 2027 proposal of $282.9 shows an 

increase of $5.7 million, or 2.1% as compared to operating expenses in the 2026 proposed 

budget. 

General Fund (Fund 40) Operating Expenses by Category – Dollars in millions 

 

High level discussion of each category can be found below. Further discussion of operating 

expenses at the department level can be found in the department budget summaries later in this 

document.  

  



Personnel Expense and Staffing 

Community Transit measures staff in Full-Time Equivalent (FTE) units. One FTE is equivalent to 

2,080 hours of paid employee time.  

Staffing and Expense by Fund 

Community Transit tracks employee costs and FTE counts as they relate to capital project 

efforts separately from operations-related staffing. The agency charges FTEs that directly 

support capital projects to capital funds. This reflects the difference in those activities, whether 

in the direct operation of transit and related services, or to build or acquire projects that will 

become Community Transit assets. These assets ultimately support Community Transit’s ability 

to deliver service in the long term.  

Although this section focuses on general fund expenses, information on employee expense and 

FTE counts in all funds is provided for clarity.  

Personnel Expense by Fund 

 

The table above shows total agency personnel expense, with capital-related expenses and 

general fund expenses listed separately. Most employee expense, 94.9% or $347.5 million for 

the biennium, is categorized as operational and charged to the general fund. The chart below 

shows FTE counts by fund.  

FTEs by Fund

 



  

Over the past several years, the agency’s total FTE count has been increasing to support 

service increases and growth in the capital program. Capital projects include the Facilities 

Master Plan, Zero Emissions Technology, and Bus Rapid Transit design and construction.  

More information about FTEs and staffing can be found in the Department budget sections.  

General Fund Staffing and Expense 

Salaries, Wages, and Benefits 

In the general fund, costs for salaries, wages, and benefits have increased by $22.9 million, or 

15.7%, for 2026 compared with 2025 amended budget and by $9 million, or 5.4% for 2027 

comparing with 2026 proposed budget. There are two main drivers for the cost increases: One 

is the staffing increase resulting from service growth. The second is the Kasch Park Contracted 

Services transition, where bus service that was formerly delivered by a contractor will now be 

delivered by in-house staff. More discussion on the Kasch Park Contracted Services transition 

will occur subsequently in the Purchase Transportation section. 

The employment cost index for salaries and wages in the Seattle Metro area has increased by 

4.6% annually as of June 2025.  

2026-27 Employee Expense1 by Category – General Fund (Dollars in Millions) 

 

Agencywide costs for medical, and vision insurance are budgeted to increase by $3.8 million, or 

18.9% from 2025 to 2026 and by $2.4 million, or 9.9% from 2026 to 2027.  

1 Excludes both workers’ compensation claims, and employee expense charged to the capital program.  



Community Transit participates in the Public Employees' Retirement System (PERS), managed 

by the Washington State Department of Retirement Systems (DRS). Employer contribution 

rates for PERS plans are often published after Community Transit has completed its annual 

budget process. For budgeting purposes, the agency uses an average contribution rate, 

adjusted for projected changes as published by the Washington State Office of the State 

Actuary, or other reputable sources. As of July 1, 2025, the PERS 2 and 3 employer contribution 

decreased from 9.1% to 5.6%, a nearly 40% drop in the contribution rate. This change, 

described as ESSB 5357, was approved by the House and Senate in April of 2025. The 

decrease is the result of changes in investment and inflation assumptions, as well as the State 

Actuary’s estimate that unfunded pension liabilities will be funded in the near term. Until a new 

rate is published, Community Transit plans for the 2025-26 rate to continue into the 2027 fiscal 

year. 

That said, the budget for PERS expense will decrease by 10.8% in 2026, which is a function of 

an increased employee count and a rate decrease. The 2027 PERS expense increases with the 

increased employee count. 

Job Categories 

As a recipient of federal grant funds, Community Transit reports FTEs according to job content, 

as defined in the Federal Transit Administration’s National Transit Database (NTD). The NTD 

includes four job categories: operations, vehicle maintenance, facility maintenance, and general 

administration. These categories make it easier to compare staffing among different transit 

providers. The actual number of active FTEs in each category as of December 31 is included in 

the agency’s annual NTD report.  

Budgeted Operating FTEs by NTD Category2 

 

2 FTEs charged to the capital program are reported separately and are excluded from the chart.  



As part of strategic planning and budgeting, Community Transit monitors the ratio of FTEs in 

each category. The agency goal for many years has been an approximate 20/80 ratio of general 

administration employees to the combined total of employees in the operations, vehicle 

maintenance, and facilities maintenance categories.  

Services 

Expenses in the services category include intergovernmental services, utilities, advertising, legal 

services, professional and temporary services, leases and rentals, travel and training, 

contracted maintenance services, software (both owned and leased) and other similar costs. 

Overall, Community Transit’s expenses for services, including intergovernmental services, will 

increase by 15.0% ($4.1 million) in 2026 as compared to the 2025 amended budget and will 

increase by 0.6% ($0.2 million) 

in 2027 compared with 2026 

proposed budget. The largest 

contributors to the change are 

discussed below.  

Intergovernmental services will 

increase by 2.4%, or 0.1 million 

in 2026 comparing with 2025 

amended budget and, by 4.2%, 

or 0.2 million in 2027 

comparing with 2026 proposed 

budget. This is primarily due to 

increasing labor costs 

associated with the Snohomish 

County Sheriff’s contract.  

Budgets for various categories of services will increase in total by 4.0 million, or 18.3% in 2026 

compared with 2025 amended budget and will not increase in 2027 from the 2026 proposed 

budget. This category includes advertising, contract maintenance services, research, auditing, 

legal services, utilities, travel, software services, and services. Categories with the largest 

increases in 2026 include professional services, software leases, contract maintenance, 

training, and ridership promotions. In 2027, most services costs are not increasing, except for 

contract maintenance and software leases. Professional services and research services 

decrease from 2026 to 2027 as one-time projects are completed. 

Fuel 

The fuel budget varies from year to year based on service hours and anticipated fluctuations in 

fuel prices. Employees in both Finance and Maintenance track the fuel economy and market, 

both locally and internationally. The fuel reserve in the general fund remains at $5.5 million for 

both 2026 and 2027 and provides a buffer for fluctuations in fuel prices; this amount is not 

included in the budget and could be accessed only with Board approval.  



The total fuel budget for 2026 is $17.3 million, an increase of $1.4 million, or 8.7% compared 

with 2025 amended budget and $19.2 million, and increase of $1.9 million, or 11.0% on 2027 

comparing with 2026 proposed budget.  

Service hours are increasing, thus gallons of diesel for directly operated service will increase.  

Diesel, DART, and Other Fuel - Fuel Itemizations 

The budget projects gasoline to average $4.40 per gallon in 2026 and $4.50 per gallon in 2027 

for DART. The budget projects the fuel to average $4.50 per gallon in 2026 and $4.60 per gallon 

in 2027 for support vehicles. This fuel is purchased via a contract with the State of Washington. 

Fuel for Vanpool vehicles is not on the state contract and is budgeted at $6.00 per gallon. The 

budget for vanpool fuel is increasing by $210,000, or 25% over the 2025 budget and, with 

$150,000, or 14.3% over the 2026 budget in 2027.The increases are for expansion of this 

program.  

Diesel Fuel  

The diesel rates are anticipated at $4.35 per gallon for 2026 and $4.50 for 2027. Community 

Transit purchases renewable diesel (R99) fuel from a Community Transit awarded contract with 

the ability to purchase diesel via a State of Washington contract should supply be interrupted.  

Diesel Fuel Budget vs. Actuals  

 

*Amended Budget and YTD actuals through August 2025 

Parts and Supplies 

In the general fund, parts and supplies, excluding diesel fuel and gasoline, are funded at $11.4 

million in 2026 and 11.9 million in 2027. This represents an increase of just under $0.4 million 

(4.0%) over the 2025 amended budget and $0.5 million (4.5%) over 2026 proposed budget. 

Most of the increase is for maintenance-oriented supplies such as parts, tires, oil, and small 

tools. The graph represents both years, 2026 and 2027. 



Parts and Supplies by Category – Dollars in Millions 

 

Purchased Transportation 

Community Transit is transitioning its contracted bus services, currently managed by Transdev 

at the Kasch Park Operating Base, to direct operations by December 2026. This transition is a 

key component of delivering excellent service in a more integrated local transit network that 

provides more frequent and accessible service within Snohomish County. Direct control of all 

fixed-route bus service and both operating bases will also enable greater operational agility, 

facilitating dynamic management of fleet as the agency advances our zero emissions fleet 

transition and ongoing Facility Master Plan improvements.  

The transition started in March 2025 by moving several contracted routes into directly operated 

service; the service is operated from our Hardeson operating base. During 2025, the Board of 

Directors approved resolution 06-25 that provided additional budget authority in the amount of 

$4.4 million to allow Community Transit to staff its operations for this transition. We expect the 

full cost of delivering the transitioned service, including incremental administrative costs and 

one-time equipment purchases, to be somewhat more than the budget request. See the table 

below for the full cost estimate.  

All contracted routes will be transferred to directly operated service by September 2026. The 

service will be operated from the newly created Kasch Park operating base. Setting up the new 

base will result in about $1.4 million in one-time costs and $21.7 million in operating costs in 

2026, $3.8 million cost differential estimated for directly operating the transitioned service. Some 

of the major one-time costs are costs for retrofitting the Kasch Park buildings, tools, supplies, 

software, and utilities. A major part of the operating costs includes costs with the new personnel 

necessary to operating the added routes.  



In 2027 the one-time costs are just under $0.4 million and account for more equipment and new 

one-time maintenance supplies like forklifts and work benches, to complete the new base setup. 

The annual operating costs are estimated at $29.9 million, $5.3 million cost differential 

estimated for directly operating the transitioned service. The estimates are based on the full cost 

to deliver directly operated bus service from the agency’s national transit database report and 

expected inflation. 

Estimated KPOB Commuter Service Transition Cost* – Dollars in Millions 

   

Community Transit contracts with other service providers for paratransit services and 

microtransit services.  

Purchased Transportation by Category – Dollars in Millions  

 

As the Kasch Park contracted services transition occurs, purchased transportation aggregate 

costs will change by 30.7% ($13.0 million) in 2026 as compared to the 2025 amended budget 

and by $20.8% ($6.1 million) in 2027 as compared with 2026 proposed budget.  

The budget for paratransit service will increase by 3.6% in 2026. There is no increase for 2027 

comparing with 2026 proposed budget; The 2026 increase is related to an anticipated rate 



increase. At the time this budget document was prepared, negotiations were underway for a 

renewal of the paratransit service contract. Any material cost increases approved as a result of 

this negotiation will be reflected in a subsequent budget amendment. 

The commuter service budget will decrease by 68.0% ($18.7 million) for 2026 as compared to 

2025 amended budget and will be no commuter service for the year 2027, a decrease of $8.8 

million comparing with 2026 projected budget. As stated above, all purchased bus service, both 

directly operated, and service contracted to Community Transit by Sound Transit, is projected to 

be transitioned to directly operated service by September 2026.  

Microtransit service is budgeted to increase by 99.3% ($5.3 million) for 2026 and 20.0% ($2.7 

million) for 2027. We project piloting two more zones in 2026, along with the established 

Lynnwood Alderwood zone and current pilot zones in Arlington, Darrington and Lake Stevens. 

Other Operating Expenses 

Insurance 

Community Transit’s insurance, purchased through the Washington State Transit Insurance 

Pool, provides general liability coverage for the agency’s vehicles and property, pollution 

liability, crime and fidelity, and other related coverages. Vehicle mileage, directly related to the 

number of service hours operated, drives the allocation of the Washington State Transit 

Insurance Pool costs amongst its members. 

The 2026 insurance budget of $4.8 million represents a 25.5% increase from the 2025 budget, 

and in 2027 insurance is budgeted at $5.3 million, a 9.0% increase from the 2026 proposed 

budget. The major factors driving the insurance cost growth are increased revenue vehicle miles 

and growth in headcount, as well as economic factors driving up insurance rates industry wide. 

Cost Pools 

Cost Pools set aside funds for expenses that are expected, but have some uncertainty 

associated with them. In 2026-2027, there are two cost pools: The Professional Services Cost 

Pool and the Salary Pool. Overall, the 2026 cost pools will increase in the general fund and will 

remain relatively constant in 2027. 

Salary Cost Pool 

The salary pool funds anticipated employee salary adjustments, including increases to the 

administrative employee pay plan and any union contract settlements pending during the year, 

as well as associated payroll taxes, Public Employees' Retirement System, and other benefits. 

The salary pool also funds the voluntary paid time-off payout program for all employees. The 

2026 salary pool is budgeted at a little under $13.2 million and, at $12.9 million for 2027 Several 

bargaining units remain unsettled in the current year and thus the 2026 and 2027 budgets may 

need to accommodate cumulative pay increase and retroactive pay for affected employees. 



Professional Services Cost Pool 

Community Transit maintains a professional services cost pool as a contingency for 

unanticipated professional and other services needed during the year that could not be 

identified at the time the budget was prepared.  

The 2026 professional services cost pool is funded in the amount of $0.5 million, and the same 

for 2027. Community Transit budgets this cost pool to cover the unknown but does not distribute 

the budget to operating departments until or unless the need is identified. Examples of items 

previously funded from the professional services cost pool include human resources consulting, 

unanticipated legal costs, temporary staff to cover shortages, internal audits, and various 

consulting tasks, including a transportation services analysis and IT professional services. 

Workers’ Compensation Program 

Community Transit tracks and manages its self-insured Workers’ Compensation Program in a 

separate fund (fund 43). The costs covered by this fund include workers compensation claims 

expense, management fees for the administration of the program, ergonomics equipment, and 

employee health maintenance centers. Community Transit budgets based on claims paid, rather 

than claims incurred, which can lead to year over year variance in expense. Budget growth 

corresponds with growth in agency staffing. 

Workers’ Compensation Budget – Dollars in Millions 

 



Interfund Transfers 
Interfund transfers are a budget management tool used by Community Transit to balance funds 

and provide for the workers’ compensation program, debt service, reserves, and capital needs 

from the General Fund (Fund 40).  

Interfund transfers may also occur back to the General Fund when capital projects close out or 

when a reserve is overfunded. Transfers between capital funds often occur when projects or 

assets are moved from one fund to another.  

Interfund Transfers – 4-year Summary 

 

Interfund revenues balance interfund expenses. Since interfund transfers depend on specific 

situations and balance adjustments, the amounts per year may vary greatly. 

Interfund transfers to the Replacement Reserve, Infrastructure Preservation Reserve, and 

Facilities and Technology Expansion Fund in the 2026 and 2027 budgets follow the plan for 

reserve balances as outlined in the 2025-2030 Transit Development Plan.  



Transfers made to the State Capital Projects, FTA Capital Projects, and Local Capital Projects 

funds address local funding required to complete Community Transit’s approved capital 

projects.  

Interfund Transfers to and from the General Fund 

In 2026, local match for grant-funded projects comprises the transfers from the general fund to 

the State Capital Projects and FTA Capital Projects funds totaling $1.8 million and $22.3 million, 

respectively. A transfer of $9.1 million budgeted to the Local Capital Projects fund covers new 

2026 projects. In 2027, the amount transferred to the State Capital Projects fund is budgeted at 

$1.5 million, there is no scheduled transfer to the FTA Capital Projects fund, and the Local 

Capital Project fund transfer is budgeted at $3.1 million. There are no projects or transfers 

planned for Bond Capital Projects in the biennium. 

Transfers to the Facilities and Technology Fund are planned in the amount of $29.6 million for 

2026, and $24.5 million for 2027. Facilities Master Plan projects and personnel costs are 

included in these amounts. Also included are contributions to the Facilities Master Plan Reserve 

in the amounts of $25 million and $20 million, for 2026 and 2027, respectively. These were 

planned in the 2025-’30 TDP. 

Contributions to the Workers’ Compensation fund cover usual, ongoing costs including workers’ 

compensation claims and injury-prevention efforts; these costs increase with the agency’s 

workforce. Transfers are budgeted at $3.5 million for 2026 and $4.9 million for 2027.  

Community Transit’s most recent limited sales tax general obligation bond issue occurred in 

June 2017. Transfers of $1.4 million to the Bond Debt Service fund cover the principal and 

interest payments due each year for that bond issue.  

Capital projects that have been deferred or closed out and had excess budget are returning 

$3.4 million to the General Fund in the 2026 budget, and $12.9 million in the 2027 budget.  

Transfers Between Other Funds 

Transfers between other funds move budget to and from reserves when projects have closed 

with excess budget remaining or may occur when project plans or funding sources are updated. 

Interfund transfers between capital funds total $55.2 million in 2026, and $56.3 million in 2027. 

Most movement planned in the biennium is between the FTA Capital Projects and the Facilities 

and Technology Fund. These transfers represent refinements and investments in the Facilities 

Master Plan and sustainability projects. Please see the Capital Program section for more 

information about projects planned for the biennium.  

  



Fund Structure 

Funds are summarized below. For more information on Community Transit’s fund structure and 

descriptions of each fund, please refer to the Funds List in the Reference section. 

Summary of Funds 

Fund Number and Name Type Purpose 

40 General Fund Operating Direct operating costs 

41 Replacement Reserve Capital Vehicle replacements using local revenue 

42 Infrastructure Preservation 
and IT Preservation 

Capital  Repair and replacement of aging facilities and 
technology infrastructure 

43 Workers’ Compensation  Operating Workers’ compensation claims 

44 State Capital Projects Capital State Grant Funded Projects 

45 FTA Capital Projects Capital Federal Grant Funded Projects 

46 Local Capital Projects Capital Locally Funded Capital Projects 

47 Bond Capital Projects  Capital Bond Projects 

48 Facilities and Technology  Capital Expansion Infrastructure 

50 Bond Debt Service  Debt Service Bond Payments 

 



Cash and Reserves 
Community Transit defines fund balance as modified working capital, which is cash and cash 

equivalents, plus accrued revenues and less accrued expenses. Each fund maintains a level of 

reserves that meets or exceeds Community Transit’s reserve policy (see the Financial Policies 

section for more information).  

General Fund (Fund 40) 

Budgeted Cash Summary as of December 31st for each Budget Year  

(Dollars in Millions) 

 

The 2026 budget includes operating and non-operating revenues of $282.1 million. This funds 

operating expenses of $277.2 million for 916,585 hours of service. 

The 2027 budget includes operating and non-operating revenues of $290.3 million. This funds 

operating expenses of $282.9 million for 938,748 hours of service. 

Revenues in both years contribute to the capital program, and service hours shown include 

hours contracted with Sound Transit.  

In addition, the budget for each year fully funds the workers’ compensation program at a level 

that meets or exceeds actuarial recommendations for claims coverage, funds the debt service 

requirement, and maintains all reserve balances at levels required by the board-adopted Transit 

Development Plan, internal policy, and other statutory or contractual requirements.  

 

  



Summary of Cash Reserve Balances (All Funds) 

Below is a summary table of cash reserve balances. Tables on the following pages show more 

details of activity and cash balances in each fund. 

Funds not shown have no ending cash balance budgeted for 2026 or 2027. 

Budgeted Cash Reserve Balances as of December 31st for each Budget Year 

(Dollars in Millions) 

 

1 Includes two months of operating cash flow reserve, and $5.5 million fuel reserve. 

  



Budgeted Activity and Cash Balances by Fund  

Budgeted Activity and Cash Balance by Fund - Funds 40, 41, 42  

(Dollars in Millions) 

 

  



 

 

Budgeted Activity and Cash Balance by Fund - Funds 43, 44, 45 

(Dollars in Millions) 

 

  



 

 

Budgeted Activity and Cash Balance by Fund - Funds 46, 48, 50  

(Dollars in Millions) 

 

Fund 47 has no budget for 2026 or 2027 and is not shown.  

 

 



Capital Program  
Community Transit defines capital assets as all land, improvements to land, easements, 
buildings, building improvements, vehicles, machinery, equipment, works of art, infrastructure, 
and all other tangible or intangible assets having a useful life exceeding one year from the date 
of acquisition.  

For accounting purposes, the current agency policy categorizes purchases of single items 
costing $10,000 or more per item as capital purchases. For budgeting purposes, the capital 
program may include items that will not be classified as capital assets at completion but fit within 
the capital program or are integral pieces of a larger project. 

The capital program budget is a multiyear budget. Projects are budgeted in full when approved, 
and unspent funds are carried forward from year to year. These are referred to as carryover 
projects.  

The 2026 and 2027 capital programs encompass investments totaling $53 million and $110.9 
million, respectively. These initiatives include new projects, ongoing multiyear projects initiated 
in previous years, as well as personnel expenses. 

 



 

�1�H�Z���D�Q�G���(�[�L�V�W�L�Q�J���,�Q�L�W�L�D�W�L�Y�H�V 
The 2026-2027 budget includes funding for new and ongoing initiatives that support Community 
�7�U�D�Q�V�L�W�¶�V���H�I�I�R�U�W���W�R���U�R�O�O���R�X�W���Q�H�Z���V�H�U�Y�L�F�H�����$�V���W�K�H���Q�H�H�G�V���R�I���F�R�P�P�X�W�H�U�V���D�Q�G���R�W�K�H�U���W�U�D�Y�H�O�H�U�V���L�Q��
Snohomish County evolve, Community Transit will prioritize investment in expansion, service 
innovation, and sustainable technology. Technology may include information and systems for 
external riders, as well as technology to support internal customers. The agency also seeks to 
maintain, preserve, and extend the life of prior capital investments to ensure that those assets 
�F�R�Q�W�L�Q�X�H���W�R���V�X�S�S�R�U�W���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���Q�H�H�G�V���L�Q�W�R���W�K�H���I�R�U�H�V�H�H�D�E�O�H���I�X�W�X�U�H�����7�K�L�V���L�Q�F�O�X�G�H�V��
facilities and physical infrastructure and extends to technology and other improvements and 
amenities that bring considerable value to the public. Finally, Community Transit endeavors to 
set aside reserves and contingencies aimed at addressing future infrastructure needs. 
Highlights from the biennium capital budget are described in the following discussion. 

�6�Z�L�I�W���1�H�W�Z�R�U�N���%�X�L�O�G�R�X�W 
The Swift BRT network remains 
�F�H�Q�W�U�D�O���W�R���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���V�H�U�Y�L�F�H��
expansion plans. In the 2026�±2027 
biennium, the agency will continue 
building out its Swift bus rapid transit 
(BRT) network through major capital 
projects that improve speed, access, 
and connectivity. �&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V��
Swift network incorporates key 
elements of bus rapid transit design 
such as landmark stations, uniquely 
branded vehicles, off-board fare 
collection, real-time customer 
information, priority bus lanes and fast, 
frequent, and reliable service. The Swift network currently consists of three lines. Swift Blue Line 
launched in 2009, Swift Green Line followed in 2019, and Swift Orange Line opened for service 
in 2024. 

 �&�R�Q�W�L�Q�X�H�G���S�U�R�J�U�H�V�V���K�D�V���E�H�H�Q���P�D�G�H���W�R���H�[�S�D�Q�G���U�L�G�H�U���D�F�F�H�V�V���W�R���6�R�X�Q�G���7�U�D�Q�V�L�W�¶�V���/�L�Q�N���O�L�J�K�W���U�D�L�O����
offering a faster and more efficient way to travel south to Seattle and throughout King County. 
Over the next six years, Community Transit is advancing two major expansion projects for its 
Swift BRT network, the Swift Gold Line and the Swift Green Line extension. These projects will 
enhance connectivity, extend service into growing population centers, and improve transit 
access in both Snohomish and King counties. 

�7�K�H���6�Z�L�I�W���*�R�O�G���/�L�Q�H���Z�L�O�O���E�H���W�K�H���I�R�X�U�W�K���O�L�Q�H���L�Q���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���%�5�7���V�\�V�W�H�P�����,�W���L�V���S�O�D�Q�Q�H�G���W�R��
operate between Smokey Point Transit Center and Everett Station connecting the cities of 
Arlington, Marysville, and Everett, and expanding the Swift network into northern Snohomish 
County. The project is starting the preliminary design phase, which will help inform stakeholders 



on the benefits and costs of various aspects of the project to assist with decision-making on the 
project�¶�V��route alignment, station locations, and corridor design. The 2026�±2027 budget 
allocates $11.2 million for this phase. 

In tandem with the Swift Gold Line project, Community Transit will be renovating and expanding 
the existing termini at Smokey Point Transit Center and at the Everett Station �± Swift Terminal 
to support increased bus operations at each facility as well as to support opportunity charging at 
these facilities for battery electric buses in the future. Both facilities are anticipated to support 
approximately double the existing capacity. The 2026-2027 budget allocates $31.2 million for 
design and construction of the two facility renovations and expansions. 

The Swift Green Line will be extended south to connect the Boeing/Paine Field Manufacturing 
and Industrial Center and the Canyon Park Regional Growth Center with downtown Bothell, the 
University of Washington�±Bothell, and Cascadia College campuses, to a new to be determined 
site of a new southern terminal facility. These efforts, to extend the line, build new stations along 
the extension, and construct a new terminal facility are being developed as separate projects. 
The Swift Green Line extension is being developed in close coordination with the City of Bothell 
and Sound Transit aligning with the timing for �%�R�W�K�H�O�O�¶�V���S�O�D�Q�V���W�R���Z�L�G�H�Q���%�R�W�K�H�O�O���:�Dy. The 2026-
2027 budget allocates $11.4 million for design towards these two projects.  



 



�)�D�F�L�O�L�W�L�H�V���0�D�V�W�H�U���3�O�D�Q 
A continuing priority for Community Transit is modernizing and expanding its base facilities to 
ensure the agency is prepared to meet future service demands and operate with maximum 
efficiency. Ongoing service and fleet expansion, coupled with the transition to zero emissions 
vehicles, necessitates the expansion of maintenance bays, bus parking, and operational support 
facilities. Expanding and modernizing these facilities is essential to meet future capacity needs 
and to provide employees with a work environment that supports operational excellence and 
enables them to perform at their best. The Facilities Master Plan (FMP), a multi-year, multi-
phased capital program launched in 2020, continues to serve as the blueprint for addressing 
these needs. 

HCVM - FMP 3 focuses on comprehensive upgrades 
to the Hardeson Campus Vehicle Maintenance 
(HCVM) facility. HCVM1 - FMP 3A was completed in 
mid-2024 and expanded the west end of HCVM, 
allowing maintenance of all vehicle types and 
modernizing equipment and processes. HCVM2 - FMP 
���%���Z�L�O�O���U�H�Q�R�Y�D�W�H���W�K�H���I�D�F�L�O�L�W�\�¶�V���P�D�L�Q�W�H�Q�D�Q�F�H���R�I�I�L�F�H�V����
shops, and training areas. Design is scheduled to 
begin in late 2025 with a $21.3 million budget for this 
biennium and total capital grant funding for the 
biennium and subsequent years is estimated at 14.2 
million. 

Planning has started for KPCI - FMP 4, this project will 
address the aging Kasch Park Campus, which is 
�&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���R�O�G�H�V�W���I�D�F�L�O�L�W�\���D�Q�G was developed 
in the early 1980s. A scoping study is underway and 
will inform the design of this effort to be completed in 
2026-2027. The site, which currently houses Safety, 
Security and Sustainability, commuter bus operations, 
and automotive maintenance, and will begin housing 

additional in-house bus operations beginning in mid-2026 requires significant updates to support 
future operational needs, including a transition to zero emissions. The scope may include a mix 
of renovations, new construction, and security enhancements. KPCI1 - FMP 4A has a budget of 
$5.14 million in the budget biennium to support design of the first sub-phase.  

Future projects that will support the transition to a zero emissions fleet are HCZE1 - FMP 7A 
and KPZE1 - FMP 8A. KPZE1 - FMP 8A, scheduled to begin design in early 2026, will add the 
first charging infrastructure not associated to a pilot effort and will support at least 10 battery 
electric buses by late-2027 and is funded at $5.0 million. HCZE1 - FMP 7A, scheduled to begin 
design in 2029, will add charging infrastructure to the Hardeson Campus to support at least 50 
battery electric buses by 2032.  

 



�)�D�F�L�O�L�W�L�H�V���0�D�L�Q�W�H�Q�D�Q�F�H���3�O�D�Q 

 

 

 

 

  



�&�R�D�F�K���D�Q�G���2�W�K�H�U���9�H�K�L�F�O�H���5�H�S�O�D�F�H�P�H�Q�W�V�� 
�&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���F�X�U�U�H�Q�W���I�O�H�H�W���F�R�Q�V�L�V�W�V���R�I������-foot, 60-foot, bus rapid transit and double-
decker buses, as well as vanpool vans and paratransit vehicles. The agency makes 
replacement and expansion of its fleet a high priority. The biennium budget contains $6.1 million 
for the replacement of DART paratransit vehicles: 15 carried over from an order in 2025, and 13 
to be ordered in 
2027. Between 
vanpool 
replacement and 
expansion vehicles, 
182 vehicles will 
also be purchased 
in the biennium 
budgeted at 
$10.6 million. Other 
planned vehicle 
replacements 
consist of several 
transportation 
supervisor vehicles, 
maintenance 
vehicles, and transit 
security vehicles.  

�=�H�U�R���(�P�L�V�V�L�R�Q�V���7�H�F�K�Q�R�O�R�J�\ 
In 2022, the agency launched a feasibility study to evaluate the transition to a zero emissions 
���=�(�����I�O�H�H�W�����7�K�L�V���Z�R�U�N���O�D�L�G���W�K�H���I�R�X�Q�G�D�W�L�R�Q���I�R�U���W�K�H���D�J�H�Q�F�\�¶�V���O�R�Q�J-term planning and was followed in 
2023 by a pilot program with a leased battery electric bus and a utility system impact study to 
gather operational data and inform decisions related to propulsion mix and infrastructure 
investments. �����������V�D�Z���W�K�H���O�D�X�Q�F�K���R�I���W�K�H���D�J�H�Q�F�\�¶�V���6�L�G�H-by-Side pilot, deploying one battery 
electric bus and one fuel cell electric bus to learn about operations with both technologies and 
confirm findings of the feasibility study. To date, over 19,000 miles of testing has been 
completed with deep learnings for operators, maintenance staff, and program stakeholders. 

In the 2026�±2027 biennium, Community Transit continues to build on the previous ZE work 
done with continued investment in a diversified zero emissions and low-emissions propulsion 
mix that includes 40-foot battery electric buses (BEBs), 40-foot hybrid coaches, and BRT buses. 
The biennium budget includes $16 million to support the purchase of ten 40-foot BEBs, 
anticipated for delivery in late 2027. The agency has also budgeted $14.5 million to purchase 
twelve 40-foot hybrid coaches. 

Project funding totaling $6.5 million supports the continued development of the zero emission 
fleet pilot project. An additional 5.6million is included to support zero emission operational 
technology needs, and $1.4 million is dedicated to ZE utility infrastructure upgrades required to 



enable bus charging and future fleet expansion. 

The Facilities Master Plan (FMP) budget also includes Design $5 million for KPZE1 - FMP 8A 
Design and Construction. Funding supports design and construction work for facility upgrades 
needed to support charging infrastructure for battery electric buses. 

The 2026 budget also includes the continuation of a reserve of $127.3 million in the Facilities 
and Technology Fund, followed by $110.4 million in 2027, to support future development and 
implementation of a zero emissions fleet.  

�,�Q�Q�R�Y�D�W�L�R�Q���3�U�R�M�H�F�W�V 
Community Transit remains committed to supporting new projects that drive innovation and 
ongoing improvements, ensuring that our services remain modern, efficient, and responsive to 
community needs. Among these initiatives is the Speed and Reliability Program. As additional 
Swift BRT lines are introduced or expanded and as local bus service is restructured, enhancing 
speed and reliability becomes increasingly vital to system performance. Recognizing that travel 
time competitiveness with cars is critical to attracting more riders, Community Transit 
established the Speed and Reliability Program. This ongoing project will identify the primary 
sources of system delay and propose key recommendations to address them. With the ongoing 
Swift expansion, a major focus will be the establishment of a Transit Signal Priority (TSP) 
program. Speed and Reliability Program directly targets this need by increasing the consistency 
and predictability of transit service, which ensures buses arrive on schedule and travel times 
remain stable day to day. The Speed and Reliability Project is funded at $3.6 million for the 
current biennium. 

Other innovative projects include the Transit Coach Driver Doors project and the Mobile Fall 
Protection System. The Transit Coach Driver Doors project is another innovative project with a 
focus on safety. This project will enhance operator safety by providing purpose-built coach 
driver doors made of durable metal and automotive glass. These doors are widely adopted in 
the transit industry and align with regional and national trends to strengthen frontline staff 
security. This project has a budget of $2.8 million.���7he Mobile Fall Protection system is a project 
that will provide Facilities and Vehicle Maintenance staff with adequate fall protection, 
particularly at Swift BRT stations or on vehicle rooftops. The goal is to ensure safety without 
compromising efficiency in the field. This feasibility study is funded at $60k for the biennium.  

�,�Q�I�R�U�P�D�W�L�R�Q���7�H�F�K�Q�R�O�R�J�\���3�U�R�M�H�F�W�V 
Community Transit continues to dedicate resources toward updating many of its technology 
systems and infrastructure. Such upgrades include transit technology systems, safety and 
security and back-office and administrative systems that support critical business functions. 

The biennial budget continues to support significant systems enhancements and replacements, 
many of which are ongoing and multi-year initiatives. These include such systems as 
replacement of digital signage at Ash Way Park & Ride and Lynnwood City Center Station, the 
Security Services CAD-RMS replacement which will enhance response times, improve data 
accuracy and support more effective deployment and staffing decisions, New Transportation 
Devices to enable coach operator access to the mobile Safety Information Management 



System. The CAD/AVL system replacement is a critical technology project, with an initial $2 
million in funding to support its first phase. Community Transit's current system is aging, difficult 
to maintain and no longer meets operational needs. This project will implement a modern, 
integrated solution to enhance real-time transit management, improve service delivery, and 
�D�O�L�J�Q���Z�L�W�K���W�K�H���D�J�H�Q�F�\�¶�V���O�R�Q�J-term strategic goals. The upgrade is essential for supporting 
growth, adaptability, and sustainability. 

On the administrative side, the agency will continue phased implementation of Microsoft 365, 
along with development of an employee communication platform to strengthen internal 
engagement and information sharing. 

�6�W�D�W�H���R�I���*�R�R�G���5�H�S�D�L�U���3�U�R�M�H�F�W�V 
Community Transit operates and maintains transit facilities consisting of administrative offices, 
two operating bases, 92 Swift bus rapid transit stations, 22 park & rides and transit centers, 
14 park-and-pool lots, and more than 1,600 bus stops. As part of maintaining Community 
�7�U�D�Q�V�L�W�¶�V���D�V�V�H�W�V���L�Q���D���V�W�D�W�H���R�I���J�R�R�G���U�H�S�D�L�U�����S�H�U�L�R�G�L�F���X�S�G�D�W�H�V���D�Q�G���U�H�I�U�H�V�K�H�V���R�F�F�X�U���L�Q���W�K�H���U�H�J�X�O�D�U��
�F�R�X�U�V�H���R�I���W�K�H���F�D�S�L�W�D�O���S�U�R�J�U�D�P�����)�X�W�X�U�H���V�H�U�Y�L�F�H���H�[�S�D�Q�V�L�R�Q���Z�L�O�O���V�W�U�H�W�F�K���W�K�H���D�J�H�Q�F�\�¶�V���F�D�S�D�F�L�W�\�����D�Q�G���L�W��
is a high priority to preserve and maintain our existing assets. 

 

�7�K�H���%�X�V���6�W�R�S���3�U�R�J�U�D�P���L�V���R�Q�H���R�I���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���V�W�D�W�H���R�I���J�R�R�G���U�H�S�D�L�U���F�R�Q�W�L�Q�X�R�X�V���S�U�R�M�H�F�W�V��
that is dedicated to upgrading bus stop infrastructure to enhance the overall customer 
experience, especially for transit-dependent populations. By investing in amenities like shelters, 
seating, lighting, and accessibility features such as sidewalks and curb ramps, the program 
aims to make bus travel safer, more comfortable and more reliable. These improvements also 
help reduce unanticipated wait times and improve speed and reliability through projects like 



transit signal priority and stop optimization. With many existing stops lacking basic amenities or 
falling short of ADA standards, this program addresses a critical backlog of need. Ultimately, the 
Bus Stop Program supports greater transit equity by creating a more accessible and appealing 
alternative to car travel and improving conditions for all riders. 

The biennial budget includes new project funding for the redesign of comfort stations located at 
Park & Ride facilities, and improvements at Mariner Park & Ride to repair and restore surface 
conditions. Additional state of good repair projects includes the Kasch Park Fuel Island 
Upgrade, the removal and replacement of underground storage tanks to ensure regulatory 
compliance and environmental safety and pavement resurfacing at Marysville II Park & Ride, 
located at 116th St NE and I-5, to extend asset life and improve usability. 

������ ������������ ���&�D�S�L�W�D�O���3�U�R�J�U�D�P���E�\���7�\�S�H 
���������������������&�D�S�L�W�D�O���3�U�R�J�U�D�P���E�\���7�\�S�H���² �������� ������ �����L�Q���P�L�O�O�L�R�Q�V�� 

 



������ ������������ ���&�D�S�L�W�D�O���3�U�R�J�U�D�P�����,�Q�F�O�X�G�L�Q�J���&�D�U�U�\�R�Y�H�U���3�U�R�M�H�F�W�V 
�������� ���������� ���&�D�S�L�W�D�O���S�U�R�J�U�D�P�����,�Q�F�O�X�G�L�Q�J���&�D�U�U�\�R�Y�H�U���3�U�R�M�H�F�W�V�����F�R�Q�W�L�Q�X�H�V���R�Q���Q�H�[�W���S�D�J�H�V�� 

 

 



�������� ���������� ���&�D�S�L�W�D�O���S�U�R�J�U�D�P�����,�Q�F�O�X�G�L�Q�J���&�D�U�U�\�R�Y�H�U���3�U�R�M�H�F�W�V�����F�R�Q�W�L�Q�X�H�G�� 

 

  



�������� ���������� ���&�D�S�L�W�D�O���S�U�R�J�U�D�P�����,�Q�F�O�X�G�L�Q�J���&�D�U�U�\�R�Y�H�U���3�U�R�M�H�F�W�V�����F�R�Q�W�L�Q�X�H�G��

 



���������������������&�D�S�L�W�D�O���S�U�R�J�U�D�P�����,�Q�F�O�X�G�L�Q�J���&�D�U�U�\�R�Y�H�U���3�U�R�M�H�F�W�V�����F�R�Q�W�L�Q�X�H�G�� 

 

  



�(�V�W�L�P�D�W�H�G���)�X�W�X�U�H���2�S�H�U�D�W�L�R�Q�D�O���%�X�G�J�H�W���,�P�S�D�F�W���R�I���0�D�M�R�U���&�D�S�L�W�D�O���3�U�R�M�H�F�W�V���D�Q�G���1�H�Z��
�,�Q�L�W�L�D�W�L�Y�H�V 
�7�K�H���I�R�O�O�R�Z�L�Q�J���F�K�D�U�W���V�K�R�Z�V���W�K�H���H�V�W�L�P�D�W�H�G���L�P�S�D�F�W���R�I���P�D�M�R�U���Q�H�Z���L�Q�L�W�L�D�W�L�Y�H�V���R�Q���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���R�S�H�U�D�W�L�Q�J���E�X�G�J�H�W��  

�(�V�W�L�P�D�W�H�G���2�S�H�U�D�W�L�Q�J���%�X�G�J�H�W���,�P�S�D�F�W���R�I���0�D�M�R�U���1�H�Z���,�Q�L�W�L�D�W�L�Y�H�V 

 

 



Debt  Service and Debt Capacity  

Debt Service 
In June 2017, Community Transit issued $11.0 million in limited sales tax general obligation 
bonds, which were sold with a premium of $2.1 million. The proceeds were used to help fund 
the purchase of 26 forty-foot coaches and cover the bond issue costs. 

During the 2026/2027 biennium, the agency had two outstanding limited sales tax general 
obligation bonds with a total debt service payment of $2.9 million. There is no future debt 
service. The following table presents the annual debt service amounts for principal and interest 
and debt coverage calculation for the years 2026 and 2027. These bonds are subject to federal 
arbitrage rules. At its last review, �6�	�3���*�O�R�E�D�O���D�I�I�L�U�P�H�G���L�W�V���$�$�$���U�D�W�L�Q�J���R�I���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V��
bonds. 

The 2017 bonds are the only debt of Community Transit, and Community Transit does not 
anticipate issuing additional debt in the near term.  

 

 

�&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���Q�H�W���U�H�Y�H�Q�X�H�V���D�I�W�H�U���R�S�H�U�D�W�L�Q�J���H�[�S�H�Q�V�H�V���F�R�Y�H�U���W�K�H���D�Q�Q�X�D�O���E�R�Q�G���S�U�L�Q�F�L�S�D�O��
and interest payments due in 2026 more than 3.5 times and in 2027 more than 5.2 times. 

 

  



Debt Capacity 
�&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���G�H�E�W���L�V���V�X�E�M�H�F�W���W�R���D���O�H�J�D�O���G�H�E�W���O�L�P�L�W�����7�K�L�V���O�L�P�L�W���L�V���F�D�O�F�X�O�D�W�H�G���D�W��0.375 percent 
of assessed property values �Z�L�W�K�L�Q���W�K�H���D�J�H�Q�F�\�¶�V���E�R�X�Q�G�D�U�L�H�V. Larger amounts may be approved 
with a public vote. 

This data is not yet available for the 2025 tax year. For the 2024 tax year, the calculated debt 
limit is below. 

2024 Calculated Debt Limit  

Outstanding bonds are shown as of December 31, 2024�����D�V���S�H�U���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���O�D�V�W��
Annual Comprehensive Financial Report. The table above includes the most recent assessed 
property �Y�D�O�X�D�W�L�R�Q���S�U�R�Y�L�G�H�G���E�\���W�K�H���6�Q�R�K�R�P�L�V�K���&�R�X�Q�W�\���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H, with an estimated 
adjustment for the public transportation benefit area.  



Agency Overview  
Agency  Profile  
Community Transit is a special purpose municipal corporation providing public transportation 
services. In 1976, Snohomish County voters created Community Transit with an approved sales 
tax to support a public transportation benefit area (PTBA). The PTBA is the area that 
Community Transit serves.  

Agency Profile as of December 31, 20241 

 

Community Transit PTBA - Communities by Year Joined 

Year �&�R�P�P�X�Q�L�W�L�H�V���$�G�G�H�G���W�R���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���6�H�U�Y�L�F�H���$�U�H�D 

1976 Edmonds, Lynnwood, Marysville, Mountlake Terrace, Brier, Snohomish, and Woodway 

1977 Lake Stevens and Monroe 

1979 Granite Falls, Mukilteo, Stanwood, and Sultan 

1980 Arlington 

1981 Goldbar, Index, and Startup 

1982 Oso and Darrington 

1983 Mill Creek 

1992 Snohomish County portion of Bothell 

1997 Silver Firs and the Tulalip Indian Reservation 

Visit us online at communitytransit.org/about for more information about our history.    

1 The year ending December 31, 2024, was the last complete year of actual service and fiscal results at the time this 
budget document was drafted. Table data sources�����&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V�������������$�Q�Q�X�D�O���&�R�P�S�U�H�K�H�Q�V�L�Y�H���)�L�Q�D�Q�F�L�D�O��
Report and Washington State Office of Financial Management (OFM) ofm.wa.gov (county population only) 



Region  and Economy   
Community Transit operates in Snohomish County. Snohomish County is 13th in total land area, 
and 3rd by population in Washington state. The two most populous counties, King County and 
Pierce County, lie just to the south. The northern border is shared with Skagit County. To the 
west, Puget Sound surrounds Island County, while to the east, Snohomish County shares a 
mountainous border with Chelan County.  

Due to its location relative to other populous counties in the state, regional transit connections 
are important to Snohomish County residents. �&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���Q�H�W�Z�R�U�N���L�Q�F�O�X�G�H�V��

connections with several partner 
agencies at a variety of regional 
transit centers and terminals. 
Agency service connects with 
ferries, trains, light rail, and more.  

Through regular, ongoing 
coordination and integration with 
partner agencies, Community 
Transit works to maintain and 
improve inter-system connections 
to provide a convenient regional 
transit experience for the riding 
public. 

Learn more about our involvement in regional planning coordination in the Transit Development 
Plan: communitytransit.org/transit-development-plan.  

Washington State Economy 
Economic indicators are used to help the agency forecast retail sales tax revenue, which is 
�&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���S�U�L�P�D�U�\���R�S�H�U�D�W�L�Q�J���U�H�Y�H�Q�X�H���V�R�X�U�F�H. Retail sales tax is driven by personal 
income, consumer confidence, local business purchases, and construction projects. More 
information about sales tax revenues can be found in the Revenues section of this document.  

Washington State Economic Indicators 

 



The Washington State Economic and Revenue Forecast Council2 measures and forecasts 
�F�K�D�Q�J�H���L�Q���W�K�H���V�W�D�W�H�¶�V���H�F�R�Q�R�P�\. The table above contains statistics from the June 2025 forecast. 

Snohomish County Demographics and Economy3 
In addition to economic indicators, the agency uses population and demographic statistics to 
help predict the need for transit service in the area.  

Snohomish County Population and Demographic: 4-year History4  

�6�Q�R�K�R�P�L�V�K���&�R�X�Q�W�\�¶�V���S�R�S�X�O�D�W�L�R�Q���J�U�H�Z���E�\���D�E�R�X�W��8.2% between 2021 and 2024. The county has a 
diversity index score of 66.2, meaning that in a random sample of any two people in the county, 
there is a 66.2% chance that the individuals would identify with different racial or ethnic 
backgrounds. The population has a median age of 39 years and includes a workforce of around 
400,000 people. Over 23,000 businesses call Snohomish County home, ranging from small 
family farms to large, well-known employers including Boeing and Philips.  

In neighboring counties, headquarters for other global employers such as Microsoft, Amazon, T-
Mobile, and Starbucks strengthen the need for regional transit connections to support 
commuters. Including out-of-county residents, Snohomish County has about 416,760 
commuters ages 16 and over. The average commute time within Snohomish County is 32 
minutes.  

Snohomish County Airport-�3�D�L�Q�H���)�L�H�O�G�����3�$�(�����L�V���O�R�F�D�W�H�G���Z�L�W�K�L�Q���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���V�H�U�Y�L�F�H��
area. Paine Field supports an estimated 46,000 jobs and has an economic output of about $60 
billion annually.5 Paine Field began offering scheduled commercial service to destinations 
around the country in 2019.  

�&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���6�Z�L�I�W���*�U�H�H�Q���/�L�Q�H���V�H�U�Y�H�V���3�D�L�Q�H���)�L�H�O�G�����5�L�G�H�U�V���F�D�Q���I�L�Q�G���W�L�S�V���I�R�U���W�D�N�L�Q�J���6�Z�L�I�W���W�R��
�3�D�L�Q�H���)�L�H�O�G���R�Q���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���Z�H�E�V�L�W�H�� Take the bus to Paine Field | Community Transit.    

2 Table data from erfc.wa.gov/forecasts/economic-forecast, September 2023 Forecast, Table A1.3. 

3 Section data from Economic Alliance Snohomish County (economicalliancesc.org). 

4 Table data sources: Washington State Office of Financial Management (OFM) ofm.wa.gov and 
�&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V�������������$�Q�Q�X�D�O���&�R�P�S�U�H�K�H�Q�V�L�Y�H���)�L�Q�D�Q�F�L�D�O���5�H�S�R�U�W�����3�7�%�$���S�R�S�X�O�D�W�L�R�Q���R�Q�O�\�� 

5 Paine Field data comes from the Paine Field website: painefield.com/27/About-Our-Airport. 



Service Area  
As of September 2024, �&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V��service area had more than 663,000 residents, or 
more than 76�����R�I���6�Q�R�K�R�P�L�V�K���&�R�X�Q�W�\�¶�V���S�R�S�X�O�D�W�L�R�Q����Today, the PTBA encompasses most of 
urbanized Snohomish County, excluding the city of Everett. 

�$�O�W�K�R�X�J�K���W�K�H���&�L�W�\���R�I���(�Y�H�U�H�W�W���L�V���Q�R�W���S�D�U�W���R�I���&�R�P�P�X�Q�L�W�\���7�U�D�Q�V�L�W�¶�V���V�H�U�Y�L�F�H���D�U�H�D���D�Q�G���W�D�[�L�Q�J���D�X�W�K�R�U�L�W�\����
Community Transit provides Swift Blue Line bus rapid transit service to Everett Station and 
receives payment from the City of Everett for this service.  

Service Area as of September 2024 

 

  


